
ETWALL BOWLS CLUB COMMITTEE MEETING
 
Held on Wednesday 15th July 2026 at 9.30am in the Pavilion, Frank Wickham Hall, Etwall. 
The meeting was chaired by Dave Dolman.

 Members Present
Janet Dolman, Dave Dolman, Graham Hesketh, Tony Higgott, Jackie Fisher, Kath Irvine, Ann Williams, Julian Baker.
 
Apologies
Bev North, David Bramall.

Minutes of the last meeting
Distributed to all attendees and agreed as being correct.

Matters Arising
We have decided that we will not take out any pro-active inspection/cleaning contract for the floodlights, as it is likely to cause more problems than it will avoid.
We also wanted to record our thanks to Tony Higgott and David Bramall for their considerable help in ensuring that the new fencing and hedging was implemented to our complete satisfaction.

2026 season – outstanding captaincy issues & team numbers
All teams appear to be coping with numbers, although some tightness is occurring. However, we don’t anticipate having to concede any matches this season.
The Floodlight teams may be an issue, as the majority of people who want to take part do not want to play in the “A” team, as the standard is too high. This could jeopardise numbers for the “A” team. Also, no-one has yet come forward to captain the “A” team. Graham Hesketh has agreed to take on the role, but only as a last resort if no-one steps in. In the meantime, the players from last year will be contacted to remind them of the urgent need for a captain, without which the team cannot function.

2027 season – team numbers, captains and vice captains
All teams appear to have enough playing numbers to justify being re-entered next year. The only change being considered was to drop the SD Ladies (Mon afternoons) in favour of a second Needwood team. The committee decided that, on balance, the club and players would benefit from switching to Needwood.
Captaincy changes for next year were discussed, and the following provisional appointments were agreed:
· Belper Wed Doubles “B” – Mathew Such and Vicky Simpson
· Belper O55 “A” – Elaine Smith
· Belper Sat Singles “A” – John & Louise McNeilly
· SD Tue Mixed “B” – TBA (possible candidate identified)
· Needwood “B” – TBA (possible candidate identified)
As well as sorting captains for all teams, the committee were very much in favour of having vice captains in all teams. This will need to be addressed before the start of next season.

Future club policy – how many teams can one person be allowed to captain?
It was decided, for the good of the club, that no-one should take on the full-time commitment to captain more than two teams in any season. This ensures that the burdens are spread and makes the club more resilient to future changes in personnel. Of course, this would not prevent someone from temporarily covering for the absence of another captain, if needs be.

Competitions
[bookmark: _GoBack]As every year, we need people to volunteer to help run the Bank Holiday competitions. Bev has been overrun in previous years and needs more help. From the committee, Julian, Jackie (+Steve), Jan, Dave and Ann have all agreed to help at the upcoming August BH competition.
We decided that next year we would not run the May BH Round Robin competition. We would just concentrate on the more lucrative August BH Knock Out competition. We would review whether we wanted to re-instate the May BH event in 2028.

Membership and finance update
We now have 102 members (77 full league players and 25 social players). The finances are healthy and stable.

Future plans
We have been informed that the conifers have to remain. We are therefore requesting that the Parish Council trim and maintain the hedge, as it is not something we can do ourselves.
We have decided that it’s time to replace the shed. David Bramall is looking into sourcing a replacement during the winter break.

Green maintenance
The verti-drain and slitting which was done last year was very successful, so we will be booking those again this year.
The unprecedented crow damage has prompted us to employ bird-scarers on a daily basis. This appears to be effective, but may not be a good long-term solution. Treating the green to remove leatherjacket is a better, but more costly, solution. There is perhaps an opportunity for a collective investment by several clubs (Etwall, Brackens, Rolleston) to deal with a common crow problem. Tony to liaise with John McNeilly and Keith Widdows.

A.O.B.
Dave Gosling noted that several opposition captains had complained of the lack of lighting at the away end, making it difficult to score cards. The only practical solution looks like a solar-powered light, with a decent-sized battery. We will ask David Bramall to look into it.
It was again noted that rats continue to nest under the shed. The replacement of the shed during the closed season should eliminate any prospective habitable location for them.
Notifications of various competitions come to us from other clubs. It would benefit our members if we passed on these notifications via the various team WhatsApp groups.
It was agreed to have the end of season lunch at the same venue (Mickleover Golf Club) next year. The date will be Thu 8 Oct 2026 (Wed 7 was not available).

The meeting closed at 10.30am. 

